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1852
Members

106
Educational events held

 
7
Updated/new events

3
Major conferences

954 
Attendees at conferences 

2,171
Attendees at interest area meetings

650
Computer-based learning students

92% 
Average quality rating of workshop events
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To be a leading professional organisation enabling the development 
and quality use of medicines and medical technology.

ARCS enables the development and quality use of medicines and 
medical technology by facilitating the professional development and 
connectivity of people through:
• Educating and training
• Exchanging information and knowledge
• Networking
• Collaborating and engaging
• Representing members’ perspectives.

ARCS  Australia  Ltd (ARCS) is a leading independent not-for-profit 
association that focuses on delivering professional development and 
member representation within the medtech and pharmaceutical  
(MTP) sector.

As a not-for-profit organisation,  ARCS is funded by its members and 
currently represents more than 1,500 personnel within the sector.  
ARCS' role is pivotal both in educating newcomers to the industry as 
well as providing continuous support to members throughout their 
careers.

ARCS is an organisation built around its members and focused on a 
sector that provides therapeutics to our community.  We believe it is 
important to hold ourselves, employees, volunteers and members to 
the highest professional and ethical standards through a statement of 
our core values.

We are committed to supporting and promoting our members and 
our industry within these guiding values:

Integrity – Adhere to the highest ethical standards. Through mutual 
respect, accountability and trust we foster a culture that adds value to 
our members and profession.

Excellence –  Strive for quality through dedication to our work, 
continuous learning and improvement. We use our knowledge, 
expertise and evidence to guide our actions.

Leadership –  Work to inspire our sector by being outwardly focused, 
engaging and collaborating with stakeholders.  We draw on our 
members’ knowledge and ideas to advance our industry.

Influence – Aim to innovate and lead change. We encourage members 
to actively participate through actions and ideas to improve the health 
of our community and the future of our industry.

We provide high-quality training and professional development within 
the medtech and pharmaceutical sector. 

WHAT WE DO

3

VISION

MISSION



We encourage and foster the exchange of information via leading-edge 
conferences, seminars and networking events. 

We act as an impartial information portal to provide awareness of 
relevant government, research and industry activities.

During the 2015-16 financial year we had a number of very successful 
events. The Sydney congress was our largest this year and took place 
over two days with over 700 delegates from industry, hospitals and 
other research sites and government in attendance.  This conference 
had a strong focus on disruptive innovation, and feedback was 
overwhelmingly positive. 

We are continuing to build collaborations with like-minded 
organisations, which will help to boost our activities for site staff, 
medical affairs, quality,  and medical devices.  

•	 Risk-Based Monitoring Summit
•	 Dedicated interest area meetings for research sites
•	 Educational partnerships with DIA and  APPA
•	 eCTD/NEES Publishing Solutions Supplier Day
•	 Document Authoring for Electronic Regulatory Submissions
•	 ARCS and TGA Risk-Minimisation Workshop
•	 Oncology Therapeutic Area Training
•	 PBAC Guidelines Review Forum 
•	 Requirements for Quality - Module 3 and Module 2.3
•	 Bioavailability and Bioequivalence – Understanding and Applying 

Bioavailability and Bioequivalence (BABE) Guidelines

EVENTS AND 
INITIATIVES

EDUCATIONAL 
HIGHLIGHTS 
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The ARCS Business Office staff worked on a number of initiatives 
related to our therapeutics environment.  These involved:

•	 a member needs survey in conjunction with Catalyst Research
•	 two $10,000 scholarship offered to two ARCS members for 

research purposes (the Research Scholarship and the Osmond-
Russell Scholarship)

•	 announced the Katrina Campion Young Leader Scholarship 
Programme 

This year Adrian Bootes moved on from his role as CEO and ARCS 
welcomed Shanny Dyer into the position.  If you haven’t already,  you’ll 
meet her at an ARCS event soon.

In 2017 we are returning to the one-conference format, which will 
take place in August, in Sydney.  The conference will be over three days 
and will cater for different interest areas at a range of career levels. 

To compliment the training and services we currently offer we’ll be 
working in partnership with like-minded organisations to make sure 
we’re providing quality, topical and significant content. 

We are currently in the process of modernising the office technology 
to help respond to our members’ needs more effectively and efficiently.    
This also means undertaking a new website and database project in 
late 2016, early 2017. We hope this will be a smooth transition with 
minimal impact on ARCS users.

THE OFFICE AND 
THE TEAM

THE FUTURE 
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PRESIDENT’S  REPORT 

The financial year 2015-16 was a year of change for ARCS. The year saw 
us take important steps in setting a strategic course that will position the 
association to capture emerging opportunities in our rapidly-changing 
environment. 

Members will recall that last year’s annual report referred to investment 
in new IT infrastructure, including a new database management system. 
This system did not meet the requirements of the association, and failed 
to deliver the capabilities and functionality expected.

After careful consideration, management took the decision to terminate our relationship with the vendor 
of this system and write off our investment in it.  We have moved to 
replace it with an alternative database management software package 
that is used widely by not-for-profit organisations and more appropriate 
for our needs. 

As a matter of good governance, a detailed financial audit was conducted 
at the end of the fiscal year.  This audit confirms that the association 
is in sound financial shape, with healthy reserves and cash-flows. We 
are therefore in a position to invest in new initiatives to improve the 
association’s profitability and this will be an important focus over the 
short and medium term. 

The decision to move to a new IT system, coupled with other 
unbudgeted expenses, has meant the association recorded an operating 
loss in FY16. Our new CEO, Shanny Dyer, will address this issue in her 
report to follow.

I am pleased to report that  ARCS once again drove strong programmes 
of education and engagement with research, industry and government 
stakeholders – our core mission – in 2015-16. Our annual conference, 
held in Sydney last May, was well attended and proved highly successful 
as a forum for advocating on key issues of interest to our membership. 
A separate series of workshops addressing regulatory issues was also 
well received by industry and government stakeholders.

In the context of recent federal government policy initiatives, our 
success in delivering high-quality professional learning and meaningful 
industry engagement leaves ARCS very well placed to be a key bridge 
between the research and clinical sectors in Australia. ARCS was 
recently designated as an education affiliate under the government’s 
new $250m Medical Technologies and Pharmaceuticals Growth Centre 
(MTPConnect) initiative and we are currently pursuing exciting growth 
opportunities in the (science, technology, engineering and math) STEM 
field as part of that affiliation.
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In March  ARCS’s long-serving CEO Adrian Bootes embarked upon 
opportunities elsewhere in the sector.  We thank Adrian for his service 
and welcome Shanny Dyer, PhD GAICD, in the CEO’s chair. Shanny 
brings many years’ experience in the research, regulatory and industry 
engagement fields to ARCS, and we look forward to her contribution.

As we look ahead, it is important that our governance structures 
reflect best practice, and equip ARCS to adapt and thrive as our sector 
evolves. To this end the Board has resolved to appoint an independent 
director to complement the existing directors drawn from our 
membership, and to extend 
Board terms from two to three 

years. These measures will broaden the expertise represented on the 
Board, strengthen independent oversight and improve continuity and 
knowledge overlap on the Board. 

As a separate measure, the Board has also tabled a proposed update to 
the ARCS Constitution that will ensure compliance with the Australian 
Charities and Not-for-Profit Commission. The proposed update will be 
the subject of discussion at the Annual General Meeting. 

On behalf of the Board I want to thank the ARCS executive and staff 
for their dedication and commitment over the past year.  They really are the oil that keeps our engine ticking 
over.  As we look now to the exciting changes afoot in our sector,  ARCS can once again be proud of another 
successful year of operations.

Mary Nteris, PhD, GAICD 
ARCS President 
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CEO’S  REPORT

I am very pleased to be submitting my first report to you as the CEO of 
ARCS Australia.  

As many members would know I assumed the reins from Adrian Bootes in 
April this year. It has been an exciting transition since then, beginning with 
my meeting more than 700 members and chairing the plenary session 
for the 2016 Sydney Scientific Conference within the first three weeks. 
The warmth of the reception I have received from members and business 
office staff has been very heartening, underscoring just what a strong, 
purpose-driven organisation ARCS is.

Several months into the role, it is now clear to me that there are considerable opportunities to enhance the 
ARCS member experience and value proposition. I am working closely with the Board to review and reshape 

our approach so as to realise these opportunities.

Aside from the change of CEO, there are a number of key strategic issues 
arising in 2015-16 that I would like to address as part of my report.

As our president mentioned in her report, ARCS recorded an operating 
loss in FY16, and has budgeted for another loss in FY17. The reasons for 
this are simple: we are embarking on a three-year plan that sets ARCS up 
for the future while anticipating a return to profit in FY18. 

Part of our plan is to consolidate and refocus our annual conference to a 
single three-day event to be held each August, starting next year (2017).  
This decision is an improved outcome 

for members but will have an impact on FY17 revenue, with only income 
from the smaller Canberra conference to be recognised this financial year.  

While recording an operating loss is never easy, this is a temporary state 
of affairs that is necessary as we position for growth by expanding our 
delivery platforms and partnerships with key stakeholders.   

While we make these adjustments, I am pleased to report our core activities 
– delivering education - remained strong. Our offering of education events 
- workshops, Interest Area meetings and conferences - grew by 15% during 
FY16, with particularly strong growth in regulatory affairs.   

The Risk-Based Monitoring Summit, held in September 2015 in response 
to a major change in the requirements of monitoring clinical trials, was 
particularly successful. The summit presented national and international 
perspectives on the topic and brought sponsors and researchers together 
in building a shared understanding of best practice methodology and how 
best to implement it locally.   

In recognition of the contribution of Katrina Campion, the Board 
announced the establishment of the Katrina Campion Young Leader 
Scholarship Programme at the May conference.  This award will provide a 
yearly scholarship to young members to enhance their professional skills 
and knowledge.  We will be looking to expand the scholarship offerings in 
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future years to support our regional members and those returning to the 
industry after a period away.

The results of a market research survey conducted in March were 
subsequently reported to members.  This survey will be very important in 
guiding our future direction, enabling us to respond to member needs and 
plan for the future.

Based on the outcomes of the research, we will continue to build on the 
important partnerships we have established with our stakeholders. In the 
past year we have successfully worked with the Australian Pharmaceutical 
Physicians Association (APPA) to coordinate streams at our conference to 
support our medical colleagues.  A relationship with the Drug Information 
Association (DIA) is developing well and will result in some exciting initiatives in 2017. These activities, 
coupled with the other strategic initiatives in training, will position ARCS strongly to remain powerful for 
engagement, advocacy and professional development within the complex research and clinical arena.

I would like to thank all members again for the warm reception given to me as a new CEO, and the Board and 
business office staff for their dedication in ensuring we are discharging our mission to the highest professional 
standard.

Shanny Dyer PhD, GAICD
Chief Executive Officer 



DIRECTORS’ REPORT
	

The Directors of ARCS Australia Limited (ARCS) present this report and the Financial Statements of the Company 
for the year ended 30 June 2016. 

1. DIRECTORS 2015/2016
The details of the Directors who held office during or since the end of the financial year are provided below.  Five Board 
meetings in total were held from July 2015 to June 2016.

Four positions were declared vacant and there were four nominations for the role of Director, as such no election 
took place. Following the AGM George Papadopoulos, Elizabth Joshi and Alex Leung commenced their terms on 26 
November 2015.  Mary Nteris was returned to the Board.  Robert Kent, Lucas Litewka, and Kaylene O’Shea continued 
their term.
			 

Commencement Cessation A B Key Activities
Judy Bingham a,b Independent 

Consultant 
22 Oct 20151 26 Nov 2015 2 2 Chair, Audit & Risk 

Management Committee 
(2015)

Elizabeth Joshic Bayer ANZ 26 Nov 2015 3 3
Robert Kentc The Kinghorn 

Cancer Centre
13 Nov 20141 4 5

Sally Kinradea,c Medicines De-
velopment Ltd

6 Jul 20121 5 5 Vice President (2016), 
Company Secretary 
(2015)

Alex Leung b Vital Signs Inte-
gration

26 Nov 2015 2 3

Lucas Litewka b, c University of 
the Sunshine 
Coast

13 Nov 20141 4 5 Chair, Membership & 
Education Committee 
(2016)

Carlo Maccarronec GlaxoSmith-
Kline

1 Jul 20141 26 November 
2015

2 2 Chair, Membership & 
Education Committee 
(2015)

Mary Nterisa,b Hospira 1 Nov 20131 5 5 President, Chair, Corpo-
rate Governance Com-
mittee (2016)

Kaylene O’Sheaa, b Celgene 13 Nov 20141 5 5 Company Secretary 
(2016), Chair Audit & 
Risk Management Com-
mittee (2016)

George Papado-
poudosc

Emerald Cor-
porate Group

26 Nov 2015 3 3

Ailsa Surman a,b Biogen 22 Oct 20091 26 November 
2015

2 2 President 
Chair, Corporate 
Governance Committee 
(2015)

A – Number of meetings attended B – Number of meetings held during the time the 
director held office during the year

1Directors were co-opted prior to start of financial year
a Corporate Governance Committee
b Audit & Risk Management Committee
c Membership & Education Committee

Board Meetings 1July 2015 - 30 June 2016 
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2. PRESIDENT
With Ailsa Surman’s term finishing at the 2015 AGM Mary Nteris was appointed president on 16 December 2015.  Sally 
Kinrade took over from Mary as vice president on the same date. 

3.COMPANY SECRETARY
The appointed company secretary is Kaylene O’Shea effective 29 January 2016, having assumed the role from Sally 
Kinrade. 

4. SHORT- AND LONG-TERM OBJECTIVES AND STRATEGY
The objective of the Company is the promotion of education about the development and quality use of medical technology 
and pharmaceutical goods. This includes providing support in the form of networking opportunities, representation of 
member interests, education and information services for the benefit of its members, and for interested non-members. 
Members include those contributing scientific services and expertise to the therapeutics development process and/or 
utilisation of pharmaceuticals and medical devices/diagnostics. Members of ARCS may work in areas including, but not 
limited to, regulatory affairs, clinical research, health outcomes, pharmacovigilance, medical affairs, and the provision of 
medical information.

The objective of ARCS is to advance our members’ professional interests and provide a forum for education and 
exchange of information. This includes the following goals:
•	 To extend membership to all those interested in the development and quality use of therapeutic goods, with a focus 

on Australia
•	 To provide and promote education in the areas of regulatory affairs, clinical research, health economics, medical 

information, pharmacovigilance, and other disciplines which support the development and quality use of therapeutic 
goods - training opportunities are open to both members and non-members

•	 To foster exchange of information and experience in order to enhance professional competency
•	 To provide an information portal to maintain awareness of current government, research and industry activities 

relevant to the membership
•	 To establish effective communication with other organisations and stakeholders influencing medtech and 

pharmaceutical sector.

5. PRINCIPAL ACTIVITIES
The company’s principal activities during the year were:
•	 Holding the 2016 Annual Scientific Congress in Sydney in May 2016. This flagship event covered all of ARCS’s 

interest areas
•	 The development and delivery of the Risk-Based Monitoring Summit in September 2015
•	 Provision of education and networking events in the form of training workshops, seminars and webinars
•	 Developing updated and/or new education events and workshops, including new technical courses
•	 Facilitating discussions between member groups in the form of Interest Area meetings, with significant numbers in  

attendance
•	 Facilitating growth of communication and engagement between site and sponsor clinical research personnel
•	 Facilitating regional networking events
•	 Development and implementation of an updated member database and website
•	 Participating in an external survey of professional associations
•	 Member needs market research

These activities have assisted the company in achieving its objectives by:
•	 Providing high-quality, relevant and current education programmes that are targeted to specific member groups
•	 Providing opportunities for members to exchange information
•	 Providing information relevant to members
•	 Representing member interests in significant areas
•	 A return of ($360,046)

6. PERFORMANCE MEASURES
The company measures performance as follows:
•	 Number of members
•	 Delivery of education events to each participant interest area group
•	 Attendance at education and networking events
•	 Quality rating of education events
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•	 Effectiveness of financial control measures and performance to budget
•	 Ongoing financial viability of the Company

7. MEMBERS’ GUARANTEE
In accordance with the company’s constitution, each member is liable to contribute an amount not exceeding $10.00 
in the event that the company is wound up. On the basis of membership numbers at 30 June 2016 the total amount 
members would contribute is $18,520.

8. AUDITORS’ INDEPENDENCE DECLARATION
The lead auditors’ independence declaration for the year ended 30 June 2016 has been received and is attached.
This Directors’ Report is made and signed in accordance with a resolution of the Board of Directors made pursuant 
to section 298(2) of the Corporations Act.

_____________________________				   _____________________________			
	
						    
Director							       Director
								      
								        Dated:  This day of 1 November 2016

12

Mary Nteris Kaylene O’Shea







































 

E M Psaltis   B Comm FCA MAICD 

E Psaltis & Co 
Audit - Valuation - Due Diligence - Expert Opinion - Advisory 

 

INDEPENDENT AUDITOR’S REPORT 

ARCS Australia Limited 

Report on the Financial Report 

I have audited the accompanying financial report of ARCS Australia Limited, which comprises the 

statement of financial position as at 30 June 2016, the statement of profit or loss and other 

comprehensive income, statement of changes in funds and statement of cash flows for the year 

then ended, notes comprising a summary of significant accounting policies and other explanatory 

information, and the Directors’declaration. 

Directors’ Responsibility for the Financial Report 

The Directors of ARCS Australia Limited are responsible for the preparation of the financial report 

that gives a true and fair view in accordance with Australian Accounting Standards and the 

Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act) and for such internal 

control as the Directors determine is necessary to enable the preparation of the financial report 

that gives a true and fair view and is free from material misstatement, whether due to fraud or 

error. 

Auditor’s Responsibility 

My responsibility is to express an opinion on the financial report based on my audit. I conducted my 

audit in accordance with Australian Auditing Standards. Those standards require that I comply with 

relevant ethical requirements relating to audit engagements and plan and perform the audit to 

obtain reasonable assurance about whether the financial report is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial report. The procedures selected depend on the auditor’s judgement, 

including the assessment of the risks of material misstatement of the financial report, whether due 

to fraud or error. In making those risk assessments, the auditor considers internal control relevant 

to the Directors’ preparation of the financial report that gives a true and fair view in order to design  

audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the Company’s internal control. An audit also includes evaluating 

the appropriateness of accounting policies used and the reasonableness of accounting estimates 

made by the Directors, as well as evaluating the overall presentation of the financial report. 
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I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 

my audit opinion. 

Opinion 

In my opinion the financial report of ARCS Australia Limited has been prepared in accordance with 

Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including: 

(a) giving a true and fair view of the registered entity’s financial position as at 30 June 2016 and of 

its financial performance and cash flows for the year ended on that date; and 

(b) complying with Australian Accounting Standards and Division 60 of the Australian Charities and 

Not-for-profits Commission Regulation 2013. 

 

E Psaltis & Co 

 
Edward Psaltis 

Principal 

 

Sydney:   4th October , 2016  
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AUDITOR’S DECLARATION OF INDEPENDENCE 

 

To the directors of ARCS Australia Limited: 

 

I declare that, to the best of my knowledge and belief, for the year ended 30 June 2016, 

there have been no contraventions of: 

 

(i) The auditor independence requirements of the Corporations Act 2001 in relation to the                

audit; and 

 

(ii) Any applicable code of professional conduct in relation to the audit. 

 

 

 

 

E Psaltis & Co 

 
 

Edward Psaltis 

Principal 

 

Sydney:  4th October, 2016 
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